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15 Year Track Record

Scotland
£8.6m funding for Castle Rock Edinvar Housing, 

14 community regeneration projects across 
Scotland funded with £1.4m.

The North East
752 people helped into work, 
714 volunteers helped, 
700 enterprise events held, 
156 charities supported 
and 133 enterprises funded.

Cambridge
Allia has developed its 
Future Business Centre 
offering in Cambridge 
to bring workspace, 
ideation, innovation and 
incubation for budding 
social ventures.

South Yorkshire
1000 personal loans to replace 
high interest lending,
800 people helped into work, 
36 micro-business start-ups
20 voluntary sector jobs 
and 7 social enterprise 
growth loans. 

South Wales
 £0.25m funding 

for Rhondda Housing, 
£100k funding for the 

Welsh Talent Nurture fund.

East London
400 people helped into work, £41k grant 
funding for Bromley by Bow Centre in 
Tower Hamlets and £41k grant funding for 
Community Links in Newham.
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Report of the Directors
for the Year Ended 31 August 2014 Allia Limited Allia Limited

The Trustee Directors (the “Directors”) present their annual report and the audited 
financial statements for the year ended 31 August 2014.

These accounts include the results of our trading subsidiaries, Future Business Enterprise 
Agency Limited and Allia Bond Services Limited.

As the Society is an exempt charity, the Directors have decided to prepare the accounts 
in accordance with the Statement of Recommended Practice - Accounting and Reporting 
by Charities (SORP 2005). This is a change from previous years, which the Directors 
believe provides a fairer representation of the Society’s affairs. Comparative figures for 
2013 have been restated accordingly.

   OBJECTIVES AND ACTIVITIES

Allia is a Society that helps social ventures flourish. Social ventures are organisations that 
exist for the primary purpose of tackling particular social issues or creating specific social 
benefits. They may be charities or social enterprises and can take a variety of forms.

Allia exists to support these social ventures so they can make maximum impact. Working 
alongside people with an idea that can make a significant difference in a community 
or many communities, Allia helps these leaders to define, develop and start up new 
enterprises. We provide support, funding, guidance and commercial expertise to foster 
growth, expansion and deliver agreed impacts and goals.

Allia offers incubation and hot-desking space for small, growing ventures, and affordable 
office space on flexible terms for ventures to co-locate with other like-minded people.

We develop finance solutions to connect individual and corporate investors to social 
ventures in need of funding – for instance through issuing publicly listed, retail eligible 
bonds listed on London Stock Exchange and traded on its Order Book for Retail Bonds.

   ACHIEVEMENTS AND PERFORMANCE

Workspace and business support for social ventures 
We have continued to invest in our projects over the year. The Society completed the 
construction of The Future Business Centre Cambridge, which opened in November 2013, 
at a cost of £7.8m. This has been partly funded by a European Regional Development 
Fund grant totalling so far £3.2m. 

At the same time as the building was completed, we issued £4.2m 3% interest bonds due 
2018 to complete the financing of the construction costs, with the balance of the costs 
having been met from our own resources. It is expected that, based on current occupancy 
rates, the value of the centre will exceed cost by a significant margin. 

The Future Business Centre provides Allia with a reliable source of income for the 
foreseeable future, with fixed financing costs, while providing affordable office and 
meeting space for social enterprises and clean technology businesses. 
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Social finance products and services 
In 2014, Allia and Canaccord Genuity launched the Retail Charity Bonds platform to 
finally make it affordable for charities to raise amounts of less than £50m through bonds 
listed on London Stock Exchange. The platform also permits mainstream investors to 
participate in the delivery of social outcomes through a product that is suitable and 
comparable to more traditional investments. 

In July 2014 the first bond was issued through the platform on behalf of Golden Lane 
Housing. £11 million was raised through the issuing vehicle, Retail Charity Bonds PLC, 
which will be invested in much-needed housing for people with a learning disability. 

Allia also issued £10 million of bonds in December 2013 to the Scottish Government, 
enabling it to provide a loan for the development of affordable housing in Scotland and 
grants to a range of Scottish community regeneration projects.

New social ventures 
In 2014, Allia secured Cabinet Office funding of some £900,000 to deliver the Social 
Incubator East programme over a 2 year period. The programme was established to 
support start-up social ventures by providing business support, loans and workspace to 
ambitious entrepreneurs, helping them to fulfil their potential, grow their businesses and 
make the world a better place.  The majority of the expenditure for this project will be 
made by third party partners, with the project managed by Allia.

During the year, planning permission was granted for a housing development in Papworth, 
which included a proposal for a micro-brewery and pizzeria, to be run by a social 
enterprise developed by Allia for the benefit of the local community. The premises will be 
transferred to the Society for a nominal amount and the ultimate valuation is expected 
to be significantly in excess of the development costs, providing a positive contribution 
to Allia’s balance sheet.

Other developments
August saw the disposal of a property, Citylife House, at a significant surplus, further 
strengthening our balance sheet and providing working capital to re-invest in our activities.

The expansion of activities, particularly at the Future Business Centre premises, has led 
to staff recruitment; we ended the year with 22 members of staff and still have a number 
of vacancies to fill.

Two new Boards have been formed: one an Advisory Board to support the Cambridge 
Future Business Centre under the chairmanship of Walter Herriott OBE; the other to 
govern the special purpose plc vehicle created to issue listed retail charity bonds under 
the chairmanship of John Tattersall.

Our thanks to the team, Cambridge City Council, ERDF, the former EEDA, Simon Dazeley, 
Gerald Avison, and all the wonderful people and businesses whose support for us enables 
us to do what we do. 
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   FINANCIAL REVIEW

Income
Income was significantly higher than in previous years. In part this reflects the surplus 
on the disposal of the leasehold property, Citylife House, but it also includes increased 
property income from tenants of the newly opened Future Business Centre Cambridge, 
which is expected to increase further as we progress towards full occupancy.

Expenditure
Expenditure was higher, reflecting many one-off costs which were incurred as part of the 
sale of Citylife House, the opening of the Future Business Centre and the launch of the 
Retail Charity Bonds platform.

Reserves
The results for the year have further strengthened Allia’s balance sheet reserves.

A reserves policy and investment policy are being prepared by the Directors.

   PLANS FOR THE FUTURE

In 2015 we expect to see occupancy continuing to build at the Future Business Centre in 
Cambridge, plans moving ahead to develop further social property assets in Papworth 
and elsewhere, the development of Social Incubation activities and the ideation, nurture 
and mentoring of new start-ups. 

Longer term, our aim is to set up a number of Future Business Centres across the country to 
allow the co-location of social entrepreneurs in modern, vibrant and supportive locations 
at appropriate cost. This will also provide further incubation accommodation for social 
venture start-ups, with access to intensive business support, finance and expertise from 
like-minded entrepreneurs. 

We are actively promoting the Retail Charity Bonds platform with the objective of 
identifying other charities with suitable funding requirements and to leverage the costs 
of setting up the platform.

Work continues to develop other models to popularise social investment instruments 
with an appropriate balance of risk, reward and social impact.

   STRUCTURE, GOVERNANCE AND MANAGEMENT

Allia is an Industrial and Provident Society (no. 28861R) registered under the Cooperative 
and Community Benefit Societies Act 2014 for the benefit of the community. As such, 
surpluses are not distributed among members or external shareholders, but are instead 
reinvested in the delivery of Allia’s charitable objects. 

Allia is governed by Trustee Directors, appointed by its members, and submits annual accounts 
to the Financial Conduct Authority. Allia has exclusively charitable objects that are for the 
public benefit and is recognised by HM Revenue and Customs as a charity (no. XR29468).
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As such, Allia is permitted to offer and issue certain bonds to the public in the United 
Kingdom based on the exemption under the Financial Services and Markets Act (section 
85(5) and Schedule 11A).

Recruitment of new Directors is undertaken using Allia’s standard recruitment process or, 
exceptionally, by personal introduction. All potential Directors are interviewed by a panel 
of existing Directors and successful candidates receive induction training. 

The Directors have delegated day-to-day management of the Society to the Chief 
Executive and through him to the senior management team. Except with reference to 
their contracts of employment, no member of staff had any beneficial interest in any 
contract with Allia during the year. 

Since the year end, a new management structure has been established to reflect Allia’s 
strategic focus on three areas of activity. The three divisions are each managed by a 
divisional director and supported by three cost centres for Operations, Marketing and 
Finance. However, the collegiate ethos has been retained through regular SMT meetings 
which consider all activities, plans and developments from across the organisation.

Risks and uncertainties
A Risk Register is maintained which records for each area of operation the associated 
risks.  These risks are then assessed for both their likelihood and impact and counter 
measures are determined accordingly. The Chief Executive presents the Risk Register 
annually to the Board for their approval.

Furthermore, specific expert advice has been obtained on the documentation for the 
offer of charitable bonds and this has now been standardised. Any changes in these 
documents from one round to the next are likely to be limited to changes in dates and 
rates offered to investors. The Directors take steps to ensure that Offer documents are 
based on previous issues and that for each subsequent issue there have been no material 
changes that might require additional legal advice.

CLIENT

Chief Executive

Development Workspace &
Enterprise SupportSocial Finance

FinanceMarketingOperations
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   LEGAL FRAMEWORK AND STATEMENT OF DIRECTORS’ RESPONSIBILITIES

We are responsible for preparing the Report of the Directors and the financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 

The Cooperative and Community Benefit Societies Act 2014 requires us to prepare 
financial statements for each financial year which give a true and fair view of the state of 
affairs of the Society and the group and of the incoming resources and their application, 
including the income and expenditure for that period. In preparing the attached financial 
statements we are required to:

 ● select suitable accounting policies and then apply them consistently;
 
 ● observe the methods and principles in the Charities SORP; 
 
 ● make judgments and estimates that are reasonable and prudent; 
 
 ● state whether applicable UK Accounting Standards have been followed, subject  
    to any material departures disclosed and explained in the financial statements;
 
 ● prepare the financial statements on a going-concern basis, unless it is 
    inappropriate to presume that the charitable company will continue in operation.

In addition, we are responsible for keeping proper accounting records that disclose 
with reasonable accuracy at any time the financial position of the Society. We are also 
responsible for safeguarding the assets of the Society and hence for taking reasonable 
steps to prevent and detect fraud and other irregularities.

  STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
 
So far as we are aware, there is no relevant audit information of which the Society’s 
auditor is unaware, and we have taken all steps that we ought to have taken to make 
ourselves aware of any relevant audit information and to establish that the auditors are 
aware of that information. 

SIGNED ON BEHALF OF THE DIRECTORS

R Gidoomal 
CHAIRMAN OF DIRECTORS
5 February 2015
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DIRECTORS:
The Directors are also members 
and directors of the Society

SECRETARY:

SENIOR MANAGEMENT

REGISTERED OFFICE:

REGISTERED NUMBER:

AUDITORS:

PRINCIPAL BANKERS:

SOLICITORS

R Gidoomal (Chairman)
C Rosenmeyer 
S Mather (Places for People Neighbourhoods 
Nominee Director) 
P Doye
R Trimble
P Wright

T Jones

T Jones (Chief Executive)
M Clark (Deputy CEO 
and Director of Development)
P Caroe (Director of Social Finance)
C Hyde (Director of Workspace 
& Enterprise Solutions)

Future Business Centre
King’s Hedges Road
Cambridge CB4 2HY

IP28861R

Peters Elworthy & Moore
Chartered Accountants and
Statutory Auditors
Salisbury House
Station Road
Cambridge CB1 2LA

The Co-operative Bank
75 Burleigh Street
Cambridge CB1 1DF

Wrigleys
19 Cookridge Street
Leeds LS2 3AG

REFERENCE AND ADMINISTRATIVE DETAILS
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Independent Auditor’s Report
to the members of Allia Limited Allia Limited Allia Limited

We have audited the financial statements of Allia Limited for the year ended 31 August 2014 
which comprise the Consolidated Statement of Financial Activities, the Consolidated and 
Parent Society Balance Sheets, the Consolidated Cash Flow Statement and the related 
notes. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice).

This report is made solely to the Society’s members, as a body, in accordance with Section 
87 of the Co-operative and Community Benefit Societies Act 2014. Our audit work has 
been undertaken so that we might state to the Society’s members those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than 
the Society and the Society’s members as a body, for our audit work, for this report, or 
for the opinions we have formed.

  RESPECTIVE RESPONSIBILITIES OF THE DIRECTORS AND AUDITORS

As explained more fully in the Statement of Directors’ Responsibilities, the Directors are 
responsible for the preparation of financial statements which give a true and fair view. Our 
responsibility is to audit and express an opinion on the financial statements in accordance 
with applicable law and International Standards on Auditing (UK and Ireland). Those 
standards require us to comply with the Auditing Practices Board’s Ethical Standards for 
Auditors.

  SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error. This includes an assessment 
of: whether the accounting policies are appropriate to the Society’s circumstances and 
have been consistently applied and adequately disclosed; the reasonableness of significant 
accounting estimates made by the directors; and the overall presentation of the financial 
statements. In addition, we read all the financial and non-financial information in the 
Report of the Directors to identify material inconsistencies with the audited financial 
statements and to identify any information that is apparently materially incorrect based on, 
or materially inconsistent with, the knowledge acquired by us in the course of performing 
the audit. If we become aware of any apparent material misstatements or inconsistencies 
we consider the implications for our report.
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Independent Auditor’s Report
to the members of Allia LimitedAllia Limited

  OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

 ● give a true and fair view of the Group and Society’s affairs as at 31 August 2014 and  
    of its income and expenditure for the year then ended; and

 ● have been properly prepared in accordance with United Kingdom Generally   
    Accepted Accounting Practice and with the Co-operative and Community 
    Benefit Societies Act 2014. 

  MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Co-operative 
and Community Benefit Societies Act 2014 requires us to report to you if, in our opinion:

 ● proper books of account have not been kept by the society in accordance with 
             the requirements of the legislation;

 ● a satisfactory system of control over transactions has not been maintained by the         
             society in accordance with the requirements of the legislation;
 
 ● the revenue account or the other accounts (if any) to which our report relates, and 
    the balance sheet are not in agreement with the books of account of the society;

  or

 ● we have not obtained all the information and explanations necessary for the             
             purposes of our audit.

PETERS ELWORTHY & MOORE
Chartered Accountants and Statutory Auditors

Salisbury House
Station Road
Cambridge
CB1 2LA

Date: 11 February, 2015
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Allia Limited
Consolidated Statement of Financial Activities
for the Year Ended 31 August 2014 Allia Limited Allia Limited

Notes
Unrestricted

Funds
£’000

Restricted
Funds
£’000

Total
2014

£’000

Total
2013

£’000

Income
Income earned from 
charitable activities

   Bond interest receivable 1 472 - 472 297

   Other social finance income 131 - 131 2

   Property income 370 - 370 210

   Grant income 54 1,059 1,113 271

   Other income 3 - 3 1

Incoming resources from 
generated funds

   Donations - - - 38

   Interest receivable 2 - 2 -

Other incoming resources

   Gain on property disposal 1,570 - 1,570 -

Total incoming resources 2,602 1,059 3,661 819

Expenditure
Expenditure on charitable 
activities 2,131 837 2,968 1,222

Governance costs 32 - 32 31

Total resources expended 2 2,163 837 3,000 1,253

Net income / (expenditure)
for the year 439 222 661 (434)

   Total funds brought forward 2,337 - 2,337 2,771

Total funds carried forward 15 2,776 222 2,998 2,337

All of the above results are derived from continuing activities. All gains and losses 
recognised in the year are included above.

The notes on pages 12 to 27 form part of these financial statements.
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Industrial and Provident Society (Registration Number 28861R)
Consolidated and Society Balance Sheet as at 31 August 2014Allia LimitedAllia Limited

Notes
Group

2014
£’000

Group
2013

£’000

Society
2014

£’000

Society
2013

£’000

Fixed assets

Tangible assets 6 8,032 8,970 8,032 8,970

Programme related investments 8 16,602 7,530 16,577 7,530

Total fixed assets 24,634 16,500 24,609 16,500

Current assets

Debtors 9 1,163 139 1,169 150

Current asset investments 1,700 - 1,700 -

Cash at bank and in hand 297 236 283 205

3,160 375 3,152 355

Creditors

Amounts falling due within one year 10 (623) (3,988) (574) (3,968)

Net current assets/ (liabilities) 2,537 (3,613) 2,578 (3,613)

Total assets less current liabilities 27,171 12,887 27,187 12,887

Creditors

Amounts falling due after one year 11 (20,777) (8,598) (20,777) (8,598)

Deferred income 12 (3,244) (1,806) (3,244) (1,806)

Net assets 3,150 2,483 3,166 2,483

Share capital 14 152 146 152 146

Unrestricted funds

General funds 15 2,776 1,084 2,792 1,084

Revaluation reserve 15 - 1,253 - 1,253

2,928 2,483 2,944 2,483

Restricted funds 15 222 - 222 -

Total 3,150 2,483 3,166 2,483

The financial statements were approved by the Board of Directors on 5 February 2015 
and were signed on its behalf by: 

R Gidoomal
CHAIRMAN OF DIRECTORS 

P Doye
DIRECTOR

The notes on pages 12 to 27 form part of these financial statements.
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Allia Limited
Consolidated Cash Flow Statement
for the Year Ended 31 August 2014 Allia Limited Allia Limited

Notes 2014
£’000

2013
£’000

Net cash (used in) / from operating activities 21 (3,294) 4,370

Cash flows from investing activities

  Proceeds from disposal of property  3,510 -

  Purchase of fixed assets (1,157) (5,475)

  Loan to associated company (25) -

  Cash placed on deposit (1,700) -

  New share capital 6 -

Net cash provided by / (used in)  investing activities 634 (5,475)

Cash flows from financing activities

  Issue of FBC bond 4,200 -

  Interest paid (105) -

Net cash provided by borrowing 4,095 -

Change in cash in the year 1,435 (1,105)

Net cash resources at 1 September (1,138) (33)

Net cash resources at 31  August 22 297 (1,138)

The notes on pages 12 to 27 form part of these financial statements.
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Notes to the Financial Statements
for the Year Ended 31 August 2014Allia LimitedAllia Limited

2014
£’000

2013
£’000

Bond interest (received under guaranteed investment)

   Tomorrow’s People bond 8 8

   East London bond 20 19

   Cambridge Bond 184 176

   Charitable bond Issue 1 71 68

   Charitable bond Issue 2 22 22

   Charitable bond Issue 3 4 4

   Charitable bond Issue 4 163 -

   472 297

Social 
Finance

£’000
Property

£’000

Advice and 
Development

£’000
Total

£’000
2013

£’000

Costs allocated directly:

   Bond interest expense 472 105 - 577 297

   Staff costs 66 185 194 445 304

   Finance costs - 27 503 530 68

   Professional fees 63 43 83 189 62

   Other costs 48 742 191 981 297

   649 1,102 971 2,722 1,028

Allocation of support costs:

   Staff costs 20 69 32 121 135

   Governance 5 18 32 32 31

   Other costs 21 71 125 125 59

46 158 278 278 225

695 1,260 3,000 3,000 1,253

The Society incurred support costs of £278,756 (2013: £225,367), which have been allocated pro-rata to 
income.

The net surplus for the group is stated after charging:

2014
£’000

2013
£’000

Depreciation - owned assets 154 22

Operating leases - rent 51 51

Auditor’s fees:

   Audit remuneration 6 10
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Notes to the Financial Statements
for the Year Ended 31 August 2014 Allia Limited Allia Limited

2014
£’000

2013
£’000

Bond interest

   Tomorrow’s People bond 8 8

   East London bond 20 19

   Cambridge Bond 184 176

   Charitable bond Issue 1 71 68

   Charitable bond Issue 2 22 22

   Charitable bond Issue 3 4 4

   Charitable bond Issue 4 163 -

   472 297

   FBC bond 105 -

   577 297

2014
£’000

2013
£’000

Wages and salaries 429 260

Social security 38 25

Pensions 39 40

   506 325

16

The Society is registered with HMRC as a charity and no liability for corporation tax has arisen on its activities. 

The Society’s trading subsidiaries donate any taxable surplus to the Society and therefore no liability for 
corporation tax arises. 

3. TAXATION

4. BOND INTEREST PAYABLE

5. STAFF COSTS



Notes to the Financial Statements
for the Year Ended 31 August 2014Allia Limited

In 2014 one employee received emoluments (including taxable benefits in kind but not employer’s pension 
contributions) that exceeded £60,000 as follows: 

●  between £60,001 and £70,000 – one employee (2013: one)

FTE
2014

Total
Staff
2014

FTE
2013

Total
Staff
2013

Charitable activities

   Social finance 1.2 1.2 1.2 1.2

   Property and workspace 7.0 11.5 2.6 3.6

   Development 1.0 1.0 1.0 1.0

9.2 13.7 4.8 5.8

The average number of employees, 
including part-time staff, analysed by function was:

Support activities

   Finance 0.7 1.5 0.6 1.5

   Operations 0.9 1.1 0.1 0.1

   Marketing 0.7 1.0 0.7 1.0

   Executive 0.6 1.6 0.6 1.6

2.9 5.2 2.0 4.2

Total 12.1 18.9 6.8 10.0

Freehold 
Property

£’000

Leasehold 
Property

£’000

Fixtures, Fittings 
and Equipment

£’000
Total

£’000

Cost or Valuation

   At 1 September 2013 6,943 1,958 123 9,024

   Additions 906 - 251 1,157

   Disposals - (1,958) - (1,958)

   At 31 August 2014 7,849 - 374 8,223

Group and Society 

Depreciation

   At 1 September 2013 - 17 37 54

   Charge for year 98 - 56 154

   Depreciation on disposals (17) - (17)

   At 31 August 2014 98 - 93 191

Net Book Value

   At 31 August 2014 7,751 - 281 8,032

   At 31 August 2013 6,943 1,941 86 8,970
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5. STAFF COSTS (CONTINUED)

6. TANGIBLE FIXED ASSETS 



Notes to the Financial Statements
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Principal activity
Capital and 

reserves
2014

£’000

Profit/ (loss) 
for the year

2014
£’000

Future Business Enterprise Agency Limited Supporting the creation of 
sustainable new enterprise

- -

Allia Bond Services Limited Provision of origination and 
administration services

(13) (13)

   (13) (13)

 
2014

£’000

 
2013

£’000
2014

£’000
2013

£’000

Loan to associated company 25 - - -

Investment in charitable bonds 16,577 7,530 16,577 7,530

16,602 7,530 16,577 7,530

Group Society

An analysis of the charitable bonds is shown on the following page.
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7. Investment In subsIdIarIes

The Future Business Enterprise Agency Limited (incorporated in England and Wales) is a company limited by 
guarantee and therefore there are no shares in issue.  However, the company is controlled by Allia Limited by 
virtue of the fact that Allia Limited is the sole member of the company.

Allia Bond Services Limited (incorporated in England and Wales) was incorporated on 12 May 2014 and 
commenced trading shortly after.  It was set up to provide origination and administration services for charitable 
bonds, particularly listed bonds.  Allia Limited holds 100% of the shares.

The aggregate amount of capital and reserves and the results of these undertakings for the last relevant financial 
year were as follows:

At 31 August, 2014 none of the fixed assets had been revalued.

Until 28 August, 2014, Interserve Project Services Limited held a charge over the freehold land on the east 
side of Sturton Street, Cambridge (the site of the Future Business Centre) and The Greater Cambridge 
and Greater Peterborough Enterprise Partnership held a legal charge over the Future Business Centre.

6. TANGIBLE FIXED ASSETS (CONTINUED)

7. INVESTMENT IN SUBSIDIARIES 

8. PROGRAMME RELATED INVESTMENTS 



Notes to the Financial Statements
for the Year Ended 31 August 2014Allia Limited

By the Trust Deeds, the investments are not subject to the limitations of the Trustees Investment Act.

Tomorrow’s
People 

Bond
£’000

East London
Bond

£’000

Cambridge
Bond

£’000

Charitable 
Bond 

Issue 1
£’000

Charitable 
Bond 

Issue 2
£’000

Charitable 
Bond 

Issue 3
£’000

Charitable 
Bond 

Issue 4
£’000

TOTAL
£’000

Cost or Valuation

   At 1 September 2013 181 528 3,906 1,517 562 113 - 6,807

   Additions - - - - - - 8,575 8,575

   At 31 August 2014 181 528 3,906 1,517 562 113 8,575 15,382

Cost or Valuation

   At 1 September 2013 25 58 469 133 34 4 - 723

   Charge for the year 8 20 184 71 22 4 163 472

   At 31 August 2014 33 78 653 204 56 8 163 1,195

Net Book Value

   At 31 August 2014 214 606 4,559 1,721 618 121 8,738 16,577

   At 31 August 2013 206 586 4,375 1,650 596 117 - 7,530

   Issue date 10/3/2010 2/9/2010 12/6/2010 25/8/2011 20/1/2012 3/10/2012 30/1/2014

   Maturity date 10/3/2015 29/7/2015 6/12/2016 25/8/2016 20/1/2017 3/10/2017 30/1/2019

   Loan amount £180,783 £528,188 £3,906,283 £1,517,129 £562,161 £112,975 £8,574,657

   Amount repayable £219,000 £625,000 £5,000,000 £1,871,700 £676,425 £133,790 £10,000,000

   Guarantor Co-operative 
Bank plc

Co-operative 
Bank plc

Co-operative 
Bank plc

Co-operative 
Bank plc

Co-operative 
Bank plc

Co-operative 
Bank plc

Co-operative 
Bank plc

 
2014

£’000

 
2013

£’000
2014

£’000
2013

£’000

Trade debtors 71 7 59 7

Prepayments and accrued income 399 1 398 2

VAT refund claim 693 - 693 -

Other debtors - 131 - 128

Amounts owed by subsidiaries - - 19 13

1,163 139 1,169 150

Group Society
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8. PROGRAMME RELATED INVESTMENTS   (CONTINUED)

9. DEBTORS
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2014

£’000

 
2013

£’000
2014

£’000
2013

£’000

Bank loans and overdrafts - 306 - 306

Trade creditors 89 51 88 50

Other creditors 290 3,608 260 3,589

FBC bond interest 105 - 105 -

Social security and other taxes 19 9 21 9

Accrued expenses 109 14 100 14

Deferred income 11 - - -

623 3,988 574 3,968

Group Society

The aggregate amount of creditors for which security has been given amounted to £nil (2013: £3,769,671).

Until 28 August, 2014, Interserve Project Services Limited held a charge over the freehold land on the 
east side of Sturton Street, Cambridge (the site of the Future Business Centre) in relation to a debt of 
£3,462,485.

Until 28 August, 2014, the Co-operative Bank plc held a charge over Citylife House, in relation to an overdraft 
of 284,318 and a loan for £89,700 (£67,833 of which was shown in long term creditors). 

 
2014

£’000

 
2013

£’000
2014

£’000
2013

£’000

Bank loan - 68 - 68

Other loan - 1,000 - 1,000

- 1,068 - 1,068

Original liability to bondholders 15,382 6,807 15,382 6,807

Finance costs accrued on bonds 1,195 723 1,195 723

Future Business Centre bond 4,200 - 4,200 -

20,777 8,598 20,777 8,598

Group Society
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Until 28 August, 2014, The Greater Cambridge and Greater Peterborough Enterprise Partnership held a 
third legal charge over the Future Business Centre in relation to a loan for £1,000,000.  

Until 28 August, 2014, the Co-operative Bank plc held a charge over Citylife House, in relation to a loan for 
£89,700 (£67,833 of which was shown in long term creditors). 

The Future Business Centre bonds were issued by Allia to raise funds towards the cost of the Future 
Business Centre in Cambridge and the obligation to the bondholders has been secured over the Future 
Business Centre.  The bonds were issued on 21 November 2013. They mature on the 5th anniversary, but 
investors have the option to redeem their bonds in whole or part on either the 3rd or 4th anniversary.  
Interest is due at a rate of 3% per annum and is payable annually on the anniversary of the issue.

For all other bonds, the Society has an obligation to repay the bondholders on the following dates, as 
shown below.  In each case the obligations of the Society to the bondholders have been secured over a 
charge over the guaranteed investments (see note 8).

For these bonds, interest income accruing is being recognised on a compounded basis over the investment 
period.

 
2014

£’000

 
2013

£’000
2014

£’000
2013

£’000

Wholly repayable within five years - 4,553 - 4,553

- 4,553 - 4,553

Included in current liabilities - (3,485) - (3,485)

- 1,068 - 1,068

Loan maturity analysis  

In more than one year but not more than two years - 23 - 23

In more than two years, but less than five years - 1,045 - 1,045

 Analysis of loans

Repayment
Amount £

Repayment 
date

   Tomorrow’s People 219,000 10/03/2015

   East London 625,500 29/07/2015

   Cambridge 5,000,000 6/12/2016

   Charitable Bond Issue 1 1,871,700 25/08/2016

   Charitable Bond Issue 2 676,425 20/1/2017

   Charitable Bond Issue 3 133,790 3/10/2017

   Charitable Bond Issue 4 10,061,600 31/1/2019

Bond Name

Group Society
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2014

£’000

 
2013

£’000
2014

£’000
2013

£’000

Amount brought forward 1,806 508 1,806 508

Amount released to SOFA - - - -

Received and deferred in the year 1,438 1,298 1,438 1,298

Amount carried forward 3,244 1,806 3,244 1,806

Group Society

The deferred income relates to performance related grants received from ERDF for the construction of the 
Future Business Centre.

Allia Limited has been awarded a European Regional Development Fund (ERDF) grant from the Department 
for Communities and Local Government (DCLG) towards the cost of the Future Business Centre in Cambridge.  

The contribution to costs was originally claimed on the VAT inclusive amount of eligible expenditure.  However, 
it has now been decided to exercise the option to tax income on the centre, so that most of the VAT will now 
be recoverable.  

DCLG has reserved the right to recover all or part of the grant and could claim recovery of the amount of 
the grant relating to this VAT.  However, Allia has been in discussion with DCLG since the possibility of a VAT 
recoverability arose and it is believed they will not seek recovery of the grant related to this VAT, provided a 
comparable investment is made in another eligible project.

As such, a contingent liability exists for the value of the grant received to date in relation to the amount of the 
VAT reclaim.

Members must hold a minimum of 10 shares and the Directors may allot additional shares upon application.

During the year 6,000 £1 Ordinary shares were issued at par.

2014
£’000

2013
£’000

Allotted, called up and fully paid 152 146
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The Social Incubator East fund represents amounts received to run the Cabinet Office programme to help 
businesses that create social change by providing business support, loans and workspace to ambitious 
entrepreneurs to fulfil their potential, grow their businesses and make the world a better place.  The majority of 
the expenditure for this project will be made by third party partners, with the project managed by Allia.

The Future Business Centre fund represents the amount of grant income received from the European Regional 
Development Fund which contributed to the cost and running expenses of the Future Business Centre.

The transfer between funds in the year represents the release of the revaluation reserve to unrestricted Society 
funds upon the sale of Citylife House, the property to which it related.

Fund balances at 31 August 2014 are represented as follows:

At 
1 September 

2013
£’000

Income
£’000

Expenditure
£’000

Fund
Transfers

£’000

At 
31 August 

2014
£’000

Unrestricted funds

Society general funds 1,084 2,514 (2,062) 1,253 2,789

Allia Bond Services - 33 (46) - (13)

FBEA - 54 (54) - -

Revaluation reserve 1,253 - - (1,253) -

   2,337 2,601 (2,162) - 2,776

Restricted funds

Social Incubator East - 906 (684) - 222

Future Business Centre - 154 (154) - -

- 1,060 (838) - 222

Total funds 2,337 3,661 (3,000) - 2,998

Share capital 146 6 - - 152

Total 2,483 3,667 (3,000) - 3,150

General 
Funds
£’000

Restricted 
Funds
£’000

Total
Funds
£’000

Fixed assets 24,634 - 24,634

Current assets 2,823 337 3,160

Creditors within one year (508) (115) (623)

Creditors after one year (20,777) - (20,777)

Deferred income (3,244) - (3,244)

Total net assets 2,928 222 3,150
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2014
£’000

2013
£’000

   Land and buildings contracted for but not provided in the financial statements 83 1,298

2014
£’000

2013
£’000

   Operating leases which expire in more than 5 years 50 50

At 31 August 2014 the Society had capital commitments as follows:

At 31 August 2014 the Society was committed to making the following payments under non-cancellable 
operating leases for land and buildings in the year to 31 August 2015:

The Society operates a defined contribution pension scheme. The assets of the scheme are held separately 
from those of the Society in an independently administered fund. 

The pension cost charge represents contributions payable by the Society to the fund. Contributions totaling 
£10,915 (2013: £nil) were payable to the fund at the year end and are included in creditors.

The amount charged for the year in respect of pension contributions is £38,874 (2013: £39,633). 

The Society is controlled by the Directors. The Chairman was paid emoluments of £12,000 during the year. 
No other Director was remunerated during the year. 

The Society has taken advantage of the exemptions under FRS8 which does not require disclosure 
of transactions entered into between two or more members of a group, provided that any subsidiary 
undertaking which is a party to the transaction is wholly owned by a member of that group.

During the year the Society made a programme related investment of £25,000 in Retail Charity Bonds PLC, 
an associated company. As at 31 August 2014, this amount remained outstanding.
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The Society is an Industrial and Provident Society and has issued share capital. 

2014
£’000

2013
£’000

Net movement in funds (as per Statement of Financial Activities) 661 (434)

Adjustments for:

     Charges for depreciation 154 22

     Gain on disposal of property (1,570) -

     (Increase) / decrease in debtors (1,024) 52

     (Decrease) / increase in creditors (1,620) 4,728

     Interest charged on FBC bond 105 -

     Third party monies received 8,575 113

     Third party monies paid (8,575) (113)

Net cash (used in) / from operating activities (3,294) 4,370

At 1 September 
2013 

£’000
Cash flow

£’000

Other non-
cash

 £’000

At 31 August 
2014 

£’000

Cash at bank and in hand 236 61 - 297

Debt:

  Within one year (307) 307 - -

  In more than one year (1,067) 1,067 - -

Net Debt (1,138) 1,435 - 297
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Basis of preparation

The financial statements are prepared under the historical cost convention, as modified by the revaluation 
of certain assets. As the Society is an exempt charity, the Directors have decided to prepare the accounts in 
accordance with the Statement of Recommended Practice - Accounting and Reporting by Charities (SORP 
2005) and the additional disclosures as would be required under the Companies Act 2006. This is a change from 
previous years, which the Directors believe provides a fairer representation of the Society’s affairs. Comparative 
figures for 2013 have been restated accordingly.

There are no material uncertainties concerning the Society’s ability to continue its activities. The principles 
adopted in the preparation of the financial statements are set out below.

Group financial statements

These financial statements consolidate the results of the Society and its trading subsidiaries, Allia Bond Services 
Limited and Future Business Enterprise Agency Limited. 

No separate Statement of Financial Activities has been presented for the Society alone, as permitted by the 
Charities SORP. The Society’s surplus for the financial year was £661,000 (2013: deficit of £434,000).

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors in furtherance 
of the general objectives of the Society and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or 
which have been raised by the Society for particular purposes. 

Incoming resources

Income is recognised in the period in which the Society is entitled to receipt and the amount can be measured 
with reasonable certainty. Income is deferred only when the Society has to fulfill conditions before becoming 
entitled to it or where the donor has specified that the income is to be expended in a future period.

Income from charitable activities includes bond interest, other social finance income, grant income, property 
income and other income. Bond interest, property income and other income are recognised on a receivable 
basis.

Other social finance income comprises the arrangement fees for bonds raised and the income is recognised 
upon completion of the contracts.

Income from performance related grants and contracts is recognised in the period to the extent that the society 
has met the performance criteria, and there is therefore certainty of receipt, entitlement and the amount can be 
measured with sufficient reliability. Any remaining balance is included within deferred income. 

Voluntary income including donations, gifts and grants of a general nature are recognised where there is 
entitlement, certainty of receipt and the amount can be measured with sufficient reliability.
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Resources expended

Expenditure is recognised on an accruals basis as incurred. Expenditure includes irrecoverable VAT, which is 
reported as part of the expenditure to which it relates. 

All costs are allocated among the expenditure categories of the SOFA on a basis designed to reflect the use of 
the resource. 

Leases

Rental costs incurred under operating leases are charged to the SOFA as incurred.

Pension costs

The group contributes to a number of defined contribution pension schemes. Pension contributions payable 
for the year to the various pension schemes are charged to the SOFA. 

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or valuation less depreciation.  Depreciation is not charged on freehold 
land.  Depreciation on other assets is provided at rates calculated to write off the cost or valuation less estimated 
residual value of each asset over its expected useful life, as follows:

Programme related investments 

Programme related investments are made for charitable purposes and comprise charitable bonds and other 
instruments.

Charitable bonds

Charitable bonds are 5-year social investment instruments that enable investors to release a donation of upfront 
interest to charity. Investment in the bond funds loans to A1 rated social housing providers. The repayment of 
the loan with interest enables Allia to repay the bonds owing to bondholders. The bonds are limited recourse to 
the loan, meaning that Allia is only liable to repay the bonds to the extent that it has received repayments under 
the loan - the general assets of Allia are not available to make payments to bondholders.

Fixed asset investments in charitable bonds are stated at market value at the balance sheet date, with the 
related liabilities to bondholders being shown in creditors. Further information is given in notes 8 and 11.

Other investments

Other investments are stated at cost less any provisions made.

Freehold buildings 2% on cost or revalued amount

Leasehold land and buildings Written down over the length of the lease

Property improvements 20% straight line basis or over the length of the lease

Computer equipment 33.3% straight line basis

Fixtures, fittings & equipment 20% straight line basis
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Allia is a UK charity that helps social ventures flourish. Social ventures are organisations 
that exist for the primary purpose of tackling particular social issues or creating specific 
social benefits. They may be charities or social enterprises and can take a variety of forms.

Allia exists to support these social ventures so they can make maximum impact. Working 
alongside people with an idea that can have a significant impact upon a community 
or on many communities, Allia helps these leaders to define, develop and start up new 
enterprises. We then provide support, funding, guidance and commercial expertise to 
foster growth, expansion and deliver agreed impacts and goals. 

Allia offers incubation and hot-desking space for small, growing ventures, and affordable 
office space on flexible terms for ventures to co-locate with other like-minded people. 
We also develop finance solutions to connect individual and corporate investors to social 
ventures in need of funding – for instance through issuing publicly listed, retail eligible 
bonds listed on London Stock Exchange and traded on its Order Book for Retail Bonds 
(‘ORB’).

Tim Jones | CEO | Allia Group
T: 0845 456 2431   E: hello@allia.org.uk
Allia Ltd, Future Business Centre Cambridge, 
King’s Hedges Road, Cambridge CB4 2HY
 
Allia Ltd is registered under the Co-operative and 
Community Benefit Societies Act 2014 (No. 28861R), 
recognised by HMRC as a charity (XR29468) and is 
registered at the above address.

http://www.allia.org.uk
@Allialtd

http://www.retailcharitybonds.co.uk

http://www.futurebusinesscentre.co.uk
@ftrbusiness

http://www.socialincubatoreast.org.uk
@SocIncEast
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